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under official stimulation and direction, by the people
themselves, and conducted in the hope that those who join
in it, or who see it, will be so pleased with the result and so
impressed with the ease and simplicity with which, once
they all work together, the result is achieved, that they
will desire it, and organize themselves to obtain it, for its
own sake, to please themselves and not to please Govern-
ment.

Whether this would ever come about is needless to
speculate. Our job is to take advantage of this widespread
activity to lay the foundations of a real and permanent
movement of spontaneous self-improvement.

What are these foundations ?

1.    Village organizations.

2.    Knowledge:

(i) Mass education ; i.e. publicity, propaganda,
official persuasion, etc. ; in particular
women's organizations and welfare work of
all kinds.

(ii) School education, in particular girls' educa-
tion.

3.    Example and leadership.

4.    A spirit of service.

Each of these will have a section or a chapter to itself,
but, in a word, there can never be any permanent or
spontaneous improvement of the village without some
AUTHORITY, SOCIETY or ASSOCIATION1 inside the village to
plan the work and keep the people up to the mark.

KNOWLEDGE must be universal, and not merely the
monopoly of a select few. Every man, woman, and child
must know what is wrong and how it can be put right.
For this, schools for boys and girls are not enough; every

1 See chaps, xi, xn.